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Matrix Analysis 
SWOT Matrix
Red Group’s SWOT matrix aimed at determining the company’s strengths, weaknesses, opportunities, and threats. The matrix provided a comprehensive analysis for the organization to determine specific areas that require improvement and their internal and external advantages (Leigh, 2009. p. 115-140). The firm’s long-term success depends on its ability to leverage strengths while addressing the weaknesses. SWOT analysis provides an avenue for the business to self-evaluate and develop appropriate strategies to align with its strengths, weaknesses, opportunities, and strengths.
The CLC Group’s matric analysis shows some of the fundamental areas that will impact the strategy development. Firstly, the projected market growth presents multiple opportunities to the company. The industry is projected to 8 billion dollars in 20222, which indicates growth potential for the business. Johnson and Johnson as the market leader, can utilize its position to expand its market revenues. Secondly, intensive research and development present key opportunities for the company to expand its product portfolio. The organization can leverage technology to increase the production of high-quality products at affordable prices. Thus, R &D is instrumental in its long-term strategy as it ensures it remains competitive in the market. Finally, Johnson and Johnson has a strong position in the market and financial muscle to undertake investment in research and innovation. Thus, the company can use its position and finances to grow its market presence.
However, the company is also facing stiff competition from Chinese manufacturers. Chinese companies produce similar products at lower prices due to low labor costs. Thus, Johnson and Johnson needs to create mechanisms to reduce production costs without compromising product quality. The projected increase in competition from Chinese products presents a long-term challenge that the company must overcome to remain the market leader.
Internal Factor Evaluation (IFE) Matrix
	Financial statements are also pivotal in determining appropriate corporate strategies. The company must be able to meet its short-term liabilities without experiencing liquidity issues. The internal factor evaluation matrix focused on various financial ratios that indicate the firm’s financial position (Ghazinoory, Esmail Zadeh, & Memariani, 2007. p. 99-108). Even though the company's current ratio decreased in the past two years, it is still able to meet its short-term liabilities. The organization’s current ratio of 1.21 shows that its existing assets exceed current liabilities. Thus, the company can meet its short-term obligation to the stakeholders. However, the significant fall in the past two years is a warning that the business needs precautions when undertaking activities that can interfere with its financial flow. The goal is to ensure the current ratio remains above one in the short-term and long-term.
	Additionally, the increasing debt to asset ratio is a positive indicator for the company. The debt to asset ratio reflects on an organization’s ability to meet its debt obligations. Thus, an increase in the ratio shows that Johnsons and Johnson can service its debts at its current financial position. In addition, the increase indicates that the company can access more debts to fund its operations (Capps III & Glissmeyer, 2012. p. 1059-1062). However, the company must ensure that its expansion drive aligns with long-term strategic goals. 
	

External Factor Evaluation (EFE) Matrix
	The External Factor Evaluation (EFE) matrix looks at the elements in the external environment that impact the business. The factors create opportunities or threats to the business. For example, issues like competition and government regulations are some of the threats to a business (Shahbandarzadeh & Haghighat, 2010. p. 41-56). On the other hand, projected market growth, resource availability, and emerging markets are opportunities for a business. CLC-Group’s EFE evaluation indicates that the company has huge potential to increase its market dominance. The projected market growth shows that the firm has an opportunity to increase its revenues. Currently, Johnson and Johnson operates in three market segments: medical devices, pharmaceutical, and consumer health products (Zahra, Wahyudin, & Nugraha, 2021). The segments are projected to grow as demand for healthcare services increases. EFE matrix indicates that the company has enormous potential for growth in both the short-term and long-term.  
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